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• History of GECS
• Work done
• It does work!!
• Work to do…
• Non profit organisation founded in 
2008
• Hope of decreasing morbidity and 
mortality by providing training in 
Emergency Care Skills to 
healthcare colleagues
• Teaching programme in emergency 
care skills tailored to local needs and 
resources 
• Focus on trauma skills, major incident 
management and resuscitation care, 
taught in a organised systematic 
approach
• Distribute  teaching equipment
Train the Trainers
• Sustainable
• E- learning & support
• School for Surgeons   RCSI
Participating hospitals
• Urban & rural
• State & mission
• Kenya  (March & August 2009)
• Zambia & Zimbabwe (Feb 2010)
• Malawi 2011

Lusaka UniversityTeaching  
Hospital
Participants
• No cost
• SHOs- Consultant
• Hospital Medical Officers 
• Surgery
• ICU
• EM
• Nurses

Faculty 
• Overseas experience
• EM Consultants & SpRs  
Course Content
• Focus on trauma care skills
• Clinical management of major 
incidents
• Acute medical emergencies in 
adults & paeds, resuscitation skills
• Lectures, skills stations & group 
workshops
Trauma
• Systematic approach 
• Skills teaching & practise
• Chest drains & decompression
• Fracture stabilisation
• Burns management
• Venous cut down




Train the trainers
• Did it make any difference?
Comparison between pre course & 
post course level of knowledge
Participant MCQ
Lusaka University Teaching Hospital, 
Zambia
• Faculty teaching the course created a 
bank of questions to test the skills 
taught.
• Questions from that bank were then 
randomly assigned to either the pre or 
post test exam paper to ensure that the 
post test paper was not created to 
favour less difficult questions.
• Results were analysed by a faculty 
member who was blinded to 
whether the results were from the 
pre or post course test.
• N=37
• Pre test 70%
• Post test 81%
• Difference was significant 
P<0.0001 ( 95.5%CI 6.8-16%)
• It works!!
Where next??
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